
CHAPTER SUMMARIES

Chapter 1   INTRODUCTION

•  The leaders of the new age. Information is old news. In the new economy, the linear,
   logical and analytical skills of knowledge workers and information processors can no    
   longer rule. The source of competitive advantage and personal success now lies with the 
   power of creativity. The leaders of the next decade will be those who can ‘think 
   differently’.
•  We lose our creativity with age. Tests prove that, as children, we were all far more  
   creative than we are today. What would it mean if you could go back to the creativity  
   levels you had at 5 years old? All it takes is an active interest and pursuit of creativity 
   and mental improvement.
•  GRASP The Solution (GTS) System. While we know creativity is hugely important 
   to our success, few of us know how it comes about or how to put it into practice. This is 
   where the GTS system comes in – to provide the context (GRASP) and the application 
   (Solution Finder) for creative thinking and action.

Chapter 2            GRASP

•  Creativity begins with our thinking. If you could come up with that one killer idea, that  
   one moment of brilliance, what would it be worth to you? The ideas and solutions that 
   drive your business and life forward don’t just fall from the sky, they come using the 
   power of your mind - your thinking.
•  Thinking about your thinking is key to success. There’s nothing more important in  
   life than our thinking yet most of us never stop to consider how we think. In this new 
   ‘creative age’, where the ability to attain information is no longer a competitive
   advantage, going beyond conventional thinking is more crucial than ever.
•  It’s time to GRASP different modes of thinking.  Being aware of your thinking  
   processes is the first step to setting up a creative and productive environment. GRASP is 
   an acronym for the different modes of thinking which you can adopt at any one time –
   Generative, Reactive, Analytical, Selective and Proactive.

Chapter 3            GENERATIVE THINKING

•  ‘ideas machine’. If you’re looking to stay ahead of the game, you’ll need to bring new 
   and fresh ideas to your business practices. The aim of generative thinking is to get into 
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   a frame of mind where you can produce lots of new alternatives, ideas and solutions - 
   whether wacky, conventional or impossible!
•  Promote generative thinking. While there aren’t any fixed ‘rules’ for creativity, there are 
   four key principles that  can inspire high-value generative thinking: 1) strive for quantity 
   2) encourage wild and unusual ideas 3) postpone judgement, and 4) build and combine 
   ideas. 
•  How do you capture your ideas? One of the most powerful tools you can use to 
   support your idea generation efforts is the Mind Map. Its visual elements aid in drawing 
   out novel ideas and perspectives, and you can structure and organise them in ways that 
   are most relevant to what you’re trying to achieve. Ideas are not only captured but also 
   cultivated!

Chapter 4  REACTIVE THINKING

•  Business is a marathon, not a sprint. In business today, a huge emphasis is placed 
   on reacting fast to things that come up - events, threats, opportunities, even emails. 
   But as helpful as it may be to take speedy shortcuts and actions, they can obstruct your 
   performance in the long run if you haven’t taken the time to strategise where you’re 
   going and how you’re going to get there. 
•  Be a leader, not a follower. When we’re predominantly reactive, we spend most of 
   our time and energy fixing minor problems or responding to what others are doing in a 
   typical ‘me too’ fashion. By switching to being proactive, we can initiate our own 
   outcomes, applying our resources towards identifying and capitalising on new 
   opportunities instead of following the crowd.
•  Stop reacting and start creating. Brainstorming can be a hugely useful tool for 
   generating ideas, but only if it’s approached in a proactive way. It’s all too easy to 
   become reactive and start passing hasty judgements on ideas. By thinking in terms of 
   ‘what’s possible’ rather than ‘what is’ – by being creative rather than critical – we become 
   empowered to be more generative in our thoughts and can brainstorm far more 
   effectively.

Chapter 5  ANALYTICAL THINKING

•  The best solution is a well-analysed one. Generating lots of ideas is essential for 
   creativity and innovation – but how do we whittle down our options to get to that final 
   solution? The basic challenge of analytical thinking is how to make the most out of our 
   output of creative ideas, filtering those which aren’t helpful, without prematurely 
   discarding those that have potential.
•  Positive analysis is more rewarding than critical thinking. Three key guidelines will 
   neatly facilitate the way you carry out analytical thinking: 1) Narrow down ideas using 
   positive judgement (rather than being critical or close-minded); 2) Evaluate the remaining 
   ideas using appropriate criteria and techniques; and finally 3) Choose the best solution 
   to implement. 
•  ‘Whole brain’ analysis. The key to excelling at analytical thinking is in utilising your 
   whole brain, combining both ‘left brain’ skills (words, numbers, language, logic) and ‘right 
   brain’ skills (colour, shape, imagination, daydreaming) to evaluate ideas. This includes 
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   using emotion and intuition as a valuable input to decision making. 
•  Diverge and converge at the same time. Analytical thinking involves ‘converging’ your 
   thoughts to a single point – the solution. The unique thing about the GTS system is that 
   it broadens and amplifies your reasoning by also encouraging you to be ‘divergent’ in 
   your thinking while evaluating all your options.   

Chapter 6  SELECTIVE THINKING

•  Selective thinking is both dangerous and fantastic! We’re all selective at times. If  
   there’s an idea that we like, we’ll focus on it to the extent that we exclude other  
   possibilities. This ‘selective thinking’ can be potentially ruinous during creative problem 
   solving because it blocks us from being fully objective. Used positively, however,  
   selective thinking is a powerful force for turning your ideas into reality.
•  Faith can move mountains. You need only look at the thinking patterns of some of our 
   most successful business people such as Donald Trump and James Dyson to 
   understand the power of faith and belief in materialising what we desire. It’s when we 
   believe in something utterly and passionately that we can engineer things to draw it into 
   our lives.
•  Switching from thinking into doing. After generating and analysing our ideas, being 
   selective is the final stage of the process, giving us the motivation, drive and commitment 
   to fully implement our solutions.

 Chapter 7  PROACTIVE THINKING

• “Thinking is the hardest work there is, which is probably the reason why so few 
   engage in it” (Henry Ford). Most of us go through our lives without being aware of the 
   thinking processes behind the decisions we make or activities we perform. We operate 
   on autopilot. But as our work climate changes and we encounter new kinds of 
   challenges, we need our thinking to ‘switch on’ so we can tackle life more effectively and 
   innovatively. In other words, we need to be proactive.
•  A strategy for your thinking. Do you think about your health? Your fitness? Your diet? 
   The answer for each is probably an immediate ‘yes’. Not only that, but like most of 
   us you’ll actually apply strategies and processes to manage them. But what about your 
   thinking? Being proactive in your thinking involves metacognition – the act of being 
   aware of your thinking and applying a strategy around it to get the results you want. 
•  A ‘thoughtful’ process. A successful business relies on a clear strategic process to 
   give it direction and drive its resources towards its goals. We can all benefit from a 
   strategic process that guides our thinking. The Solution Finder makes it easy to be 
   proactively and purposefully innovative, helping you apply the modes of thinking correctly 
   as you work through the task at hand.

Chapter 8  SOLUTION FINDER

•  Creative solutions enhance business potential. In the world of business, we all face 
   similar problems and challenges as everything tends to revolve around a few essential 
   elements – resources, deals and people. Tackling these problems creatively, bringing 
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   into being unique ideas and options, is what will separate us from the competition and 
   allow us to perform in more exceptional ways.
•  The human brain is a ‘solution-finding’ organ. Human beings are designed to find 
   solutions, not solve problems. The Solution Finder is a method which is set out to 
   prepare appropriate conditions for directing your thinking in the correct ways. There are 
   four key steps: define the problem; generate ideas; evaluate these ideas; and 
   implement your solution.
•  The Solution Finder – a proactive and generative process. The Solution Finder is a 
   conscious and deliberate process for directing our thinking to solve problems and make   
   decisions creatively. It’s focused and outcome driven so we can be confident that we’re 
   always heading in the right direction. And it offers a unique and fresh way to apply some 
   of the most well-attested generative thinking tools and techniques around. 

Chapter 9  CAPTURING YOUR IDEAS USING MIND MAPS

•  Where do ideas come from? Good ideas seldom occur as ‘eureka’ moments or ‘flash’ 
   breakthroughs. In reality, they can take months or even years to evolve. An idea is the 
   product of your existing knowledge or ideas, and those of others, fusing together in a 
   new way. Mind Mapping is a technique that accelerates this process, with its liberating 
   and cohesive structure mirroring the brain’s behavior as it creates connections
•  What exactly is a Mind Map? In essence, it’s a visual diagram where thoughts, ideas 
   or facts are laid out on branches around a central theme to form a connected structure. 
   Unlike linear lists, a Mind Map works ‘radiantly’ and expansively, using associations, 
   connections and triggers to stimulate your brain to respond with more and more 
   innovative ideas.
•  Mind Maps integrate left and right brain skills. When you Mind Map, you make use 
   of cortical skills in both the left brain – responsible primarily for logic, sequence, linearity 
   – and the right brain – associated with imagination, dimension and daydreaming – to 
   bring greater clarity and creative firepower to your thinking. 

Chapter 10 STEP 1: DEFINE THE PROBLEM

•  Before you can solve a problem, you must first define it. When you were at school, do 
   you remember being told to make sure that you read the question in the exam properly 
   before answering? The same advice applies to problem solving. Instead of rushing into 
   finding solutions, we must devote our early attention to formulating a sharp and thorough 
   understanding of our problem, even if we’re under time constraints or pressure.
•  Badly defined problems lead to bad solutions. The way we define a problem has a 
   powerful effect on the solution strategies that we consider. Ignore this stage and your 
   problem solving efforts are likely to fail before they even start! 
•  The quality of your output depends on the quality of your input. The first step to solving a 
   problem is to define and describe it in a wide sense. Within the Solution Finder, this 
   stage is based on the question prompting technique, Five W’s and One H. What are the 
   facts? Why has the problem occurred? Where can you resolve the problem? Who can 
   help to solve the problem? When do you need to have a solution ready? How does the 
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   problem influence people or activities?

Chapter 11  STEP 2: GENERATE IDEAS

•  Well-organised brainstorming keeps your thoughts flowing. In recent decades, 
   brainstorming has become part and parcel of problem solving and decision making. 
   While it’s commonly viewed as ‘free’ thinking, it isn’t a random activity. A brainstorming 
   session needs to be carefully planned and structured if you’re to break away from the 
   norm and elicit novel solutions.
•  Individuals vs Groups.  Here’s a surprise. Research evidence strongly suggests that 
   individuals working alone come up with more and better quality ideas than people 
   working in groups. This is down to: 1) Individuals feeling apprehensive about expressing 
   their ideas to others 2) Individuals slacking off and free riding on the back of other 
   people’s ideas, and 3) Individuals being unable to verbalise their initial ideas while others 
   are speaking.
•  So what’s the best brainstorming strategy? To be successful, brainstorming has to 
   be a proactive and purposeful activity. The best results come when you incorporate both 
   individual and group brainstorming in a carefully managed process - 1) Individual Idea 
   Generation (each person generates their own ideas, working alone); 2) Small Group 
   Brainstorming (people pool their ideas in a ‘safe’ small-group environment); Entire 
   Group Brainstorming (all ideas brought forward from step 2 are discussed in a large 
   group meeting).

Chapter 12 REFRAME THE PROBLEM

•  Any problem itself is not as important as how we think about it. A single definition 
of your problem can place limits on your generative thinking. By reframing the problem, 
you can examine it in a new light to reveal solutions that might otherwise remain hidden.
•  Words have a powerful effect on our thoughts. The wording of a problem plays a 
   major role in how we come to perceive it. Which sounds better? Approaching an 
   employee with the statement “we’re going to look at ways to increase your productivity” 
   OR “we’re going to look at how we can make your job easier”. The first statement stifles 
   ideas as the overall solution seems pre-determined by the way the problem is phrased – 
   i.e. ‘work harder’. The second is positively framed and invites a more creative response.
•  Sometimes a simple rephrasing is all it takes. To get the best out of this technique, 
   it’s useful to take the current expression of the problem or challenge and reframe it 
   multiple times. Here are some helpful approaches: 1) Use questions to provoke a 
   search for answers; 2) Switch words and meanings, substituting variations where 
   helpful; 3) Use the term How to . . . to help you frame your underlying goal.

Chapter 13 METAPHORIC STIMULATION

•  Metaphors take us beyond the boundaries of conventional thinking. If you want to 
   originate breakthrough solutions to your challenges, you have to be able to think 
   differently than you usually do. By changing the subject of our thinking, metaphors take 
   us away from the familiar characteristics, demands and assumptions we impose on our 
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   problems to allow new and original insights to bubble to the surface.
•  Metaphors make the strange familiar and vice versa. Metaphors help you get your 
   head around the problem and inspire new ideas by 1) converting a complex problem into 
   a form that everyone understands (the strange becomes familiar) or 2)  reformulating a 
   routine problem/issue into something different (the familiar becomes strange).
•  How can you use metaphors for idea generation? Here’s a simple process: 1) 
   Identify the challenge - ‘I want more customers’; 2) Reframe the problem with a
   metaphor - ‘How to catch a fish’; 3) Solve the metaphor - ‘Ask a fisherman’; 4) Map it 
   back to the original challenge – ‘Ask a sales expert’. 
 

Chapter 14  THOUGHT EXPERIMENTS

•  It’s good to daydream once in a while. How many times have you had a great idea in 
   the shower, when taking a walk or while driving? It’s common to be at our most creative 
   when we aren’t actually ‘working’. When we let go and relax, our minds do the work for 
   us. Many of the world’s most acclaimed scientists and inventors (Einstein, Newton, 
   Edison) have credited daydreaming and ‘thought experiments’ for their moments of 
   brilliance, and there’s no reason why it can’t be the same for you and your business.
•  Daydreaming is our ‘default’ mode of thought.  Daydreaming is NOT a sign of a lazy, 
   undisciplined mind.  According to the latest scientific research, more of the brain is fired 
   up when we daydream than when we’re using conscious thought. It’s such an important 
   cognitive function that our brain engages in it whenever possible. When we daydream, 
   we’re literally in our most creative state of mind, tapping into the most complex regions of 
   the brain.
•  How can we make unconscious creativity conscious? Daydreaming requires more 
   than just relaxing and being passive. Inspiration is a system – it has to be purposeful 
   and goal-orientated. To achieve this you need to do your preparation first, using your   
   conscious mind to collect and sort all the relevant information. Then you can let your 
   mind wander. Use mindfulness to create the right mental climate for ideas to rise from 
   your unconscious – and be sure to catch them as they come. 

Chapter 15 CHALLENGE ASSUMPTIONS

•  We make assumptions all the time. Sometimes our assumptions about our problems 
   are accurate and help us find the right solutions quickly. But more often than not, they 
   limit our perception and misdirect our creative efforts. That’s why we need to challenge 
   them and get rid of the ones that don’t hold true.
•  Expertise counts for nothing. The more knowledgeable we are about something, the 
   more likely we are to make assumptions which blind us from seeing new possibilities. 
   Children are naturally creative because they don’t have the same mental restrictions 
   as adults – they see what ‘could be’ because they aren’t bound by assumptions of ‘what 
   is’. A simple box becomes a bus, building, train, mountain or anything else the child’s 
   imagination wants it to be. By eradicating our assumptions, we can rediscover the magic 
   of creativity that we all knew as children. 
•  How can we break free from our assumptions? Try this three-step method: 1) State 
   your problem or challenge; 2) Map out assumptions – including those you consider so 
   obvious you wouldn’t normally think about changing them; 3) Challenge each 
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   assumption, asking questions about them to trigger new lines of thought and expand 
   your creativity.

Chapter 16 CHANGE YOUR POINT OF REFERENCE

•  Take a fresh-eyed view. When faced with an issue or challenge we need to solve, most 
   of us view it only through our own individual perspective. But the simple act of adopting 
   another point of reference can make a huge difference in how creatively we approach 
   an issue. Ask yourself: How would a politician view this problem? A nurse? A child? A bus 
   driver?
•  Distance and differences. Research shows that the probability of solving a problem 
   triples when the problem is out of the individual’s realm of expertise. It’s also been 
   proven that we produce faster, more creative solutions when solving a problem for others 
   than we do when solving the same problem for ourselves. The conclusion? New ideas 
   come from distance and differences, not closeness and similarities in thinking.
•  Multiple perspectives lead to new discoveries. How can we look at and address 
   our problem from different perspectives? Use these steps: 1) Identify different points 
   of reference . You can include people affected by the problem (customers, staff or 
   partners), but it’s far better to use people unrelated to it (e.g. Bill Gates, a magician, 
   Homer Simpson); 2) Explore each viewpoint – how would these people view your 
   challenge? 3) Generate new ideas that come to mind as a result of this activity.

Chapter 17 REVERSE THE CHALLENGE

• The world is defined by opposites. By recognising the opposites all around us, we can 
   bring a huge amount of creative strength and power to our goals, problems, challenges 
   and tasks. The premise of the ‘Reverse The Challenge’ technique is very simple – you 
   take your original problem and turn it on its head. Rather than thinking about ‘what to do’, 
   you think about ‘what not to do’.
•  Looking for ‘anti-solutions’ can jump-start creativity. While ‘normal’ brainstorming 
   can be highly productive most of the time, you’ll find it refreshing to reverse the process  
   with this technique. In groups, it throws everyone off balance and offers a playful and 
   lively approach which brings great results – your answers range from the ‘obvious’ to the 
   completely radical.
•  What’s the process? There’s a simple step-by-step process you can use for reversing 
   your challenge and stimulating new ideas: 1) State your problem; 2) Reverse your 
   problem (by changing the wording to the exact opposite); 3) Brainstorm ideas for the 
   reversed problem; 4) Reverse your solutions to identify ways of solving the original 
   problem or challenge.

Chapter 18 STEP 3: EVALUATE

•  Sort, screen, select. After the idea generation stage, you’re likely to be sitting on an 
   output of dozens, hundreds or even thousands of ideas. The next step is to ‘mine’ this 
   huge pit of ideas to locate the precious diamond that’s hidden in there somewhere. You 
   sort, screen and select the idea or ideas that you’ll implement to successfully deal with 
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   your challenge. 

•  Bring analytical thinking to the fore. This stage involves thinking analytically to   
   critically evaluate your ideas, kill off the weak ones and figure out which are worth 
   keeping. But you need a system to guide your analysis and bring both your rationality 
   (left brain) and creativity (right brain) into play to help you reach a decision.
•  Evaluate your ideas with the ‘3S Analysis System’.  The first step is to sort your 
   ideas and edit them down to a shortlist of between three and six promising options to 
   explore. The second step is to screen the remaining ideas, examining each one from the 
   perspective of both your heart (emotions) and head (logic), and exploring the pros 
   (greens) and cons (reds) in detail. The final step is to select the ‘best’ solution – the one 
   that’s most valuable in creatively addressing your challenge.

Chapter 19 STEP 4: THE SOLUTION

• The success or failure of your idea is in the execution. In lots of businesses, the     
   innovative process comes to a halt once the solution has been decided, and soon 
   enough it’s forgotten. This final step is the real challenge – converting your solution into 
   reality. You’ve got the idea, now it’s time to strengthen and drive it forward through goal 
   setting and action planning.
•  BELIEF will make your idea happen. What is it that makes successful people so 
   successful? They believe they will succeed and they do. Belief is self-fulfilling. When you 
   truly believe in your solution, you possess the motivation, conviction and determination 
   to build on it and see it through to the very end.  
• Effective action needs effective planning. Once you’ve set your goal or target 
   outcome, it’s time to prepare for action! How do you make sure you cover everything you 
   need to do to implement your solution? …You create an action plan - 1) Identify tasks; 2) 
   Allocate resources; 3) Communicate the plan; and finally 4) Implement the plan! While it 
   doesn’t completely remove or replace reactive thinking, proactive planning guarantees 
   that your responses and day-to-day actions will always be in line with your ultimate goal.

Chapter 20 IMPLEMENTING THE GTS SYSTEM

•  It’s time to put the theory into practice! This book gives you the key themes and 
   applications to help you let go of the old and ‘grasp’ a bright and innovative future. It’s up 
   to you to put it to the test in your personal and professional life…but do it soon because 
   the world’s changing at an alarming pace. To survive and thrive you need to adapt and 
evolve - you need creativity and innovation.
•  It’s the dawn of a new age. Success in the ‘creative age’ no longer depends on what 
   you know, but what you can create. We all came into this world with a relentlessly active 
   brain, and we can all harness it in the right ways to become more creatively productive 
   in how we solve problems and make decisions. The Grasp the Solution (GTS) System 
   is about generating the new and different – not rehashing the old. It forces you to 
   question your habitual ways of thinking and doing, and to look more deeply at how you 
   can bring about positive change. 
•  It’s ‘common sense’.  There’s nothing radical about this book – its content validates 
   much of what is already known about thinking and problem solving. Its real value is that 
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   it makes it much easier for you to apply this knowledge systematically in a world that’s 
   becoming ever more complex and fast-paced. After working through the GTS system, 
   you’ll be a million times more empowered to be innovative and 100% confident that 
   you’re heading in the right direction. So make a start right now and GRASP a successful 
   future!
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